
ID Task Name Duration Start Finish
1 Phase II Detail Design 217d Fri 2/28/97 Mon 12/29/97

2 US West Starts Project 0d Fri 2/28/97 Fri 2/28/97

3 ESD 101 Technical Meeting 0d Wed 3/5/97 Wed 3/5/97

4 All ESD Sup & Tech Staff Meeting 0d Fri 3/7/97 Fri 3/7/97

5 Statewide data gathering begins 0d Mon 3/10/97 Mon 3/10/97

6 Data collection completed 0d Fri 3/28/97 Fri 3/28/97

7 TWG defines Phase II Design Guidelines 4w Tue 4/22/97 Mon 5/19/97

8 US West begins to provide regional data 0d Mon 5/19/97 Mon 5/19/97

9 TWG defines possible aggregation scenerios 4w Tue 5/20/97 Mon 6/16/97

10 US West returns final data 0d Mon 6/16/97 Mon 6/16/97

11 TWG builds Phase I Idesign for stackholder review 6w Tue 6/17/97 Mon 7/28/97

12 Stakeholder Review 25d Tue 7/29/97 Mon 9/1/97

13 ESD 101 Region 5w Tue 7/29/97 Mon 9/1/97

14 ESD 105 Region 5w Tue 7/29/97 Mon 9/1/97

15 ESD 112 Region 5w Tue 7/29/97 Mon 9/1/97

16 ESD 113 Region 5w Tue 7/29/97 Mon 9/1/97

17 ESD 114 Region 5w Tue 7/29/97 Mon 9/1/97

18 ESD 121 Region 5w Tue 7/29/97 Mon 9/1/97

19 ESD 123 Region 5w Tue 7/29/97 Mon 9/1/97

20 ESD 171 Region 5w Tue 7/29/97 Mon 9/1/97

21 ESD 189 Region 5w Tue 7/29/97 Mon 9/1/97
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22 ISB Approval of Phase 2 Design 4w Tue 9/2/97 Mon 9/29/97

23 TOPC Approval of Phase II design 4w Tue 9/30/97 Mon 10/27/97

24 Phase 2 RFP Process & Contract Negotiation 12w Tue 10/7/97 Mon 12/29/97

25 Phase 2 Procurement & Install (Tentative) 0d Mon 12/29/97 Mon 12/29/97
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